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All three appendices to this report are exempt from publication under paragraph number
three of Schedule 12A to the Local Government Act 1972 because they contain information
relating to the financial or business affairs of any particular person (including the authority
holding that information) and, having regard to all the circumstances, the public interest in
maintaining the exemption outweighs the public interest in disclosing the information.

It is not in the public interest to disclose this information because this may lead to potential
for commercial disadvantage if sensitive commercial, financial or contractual information
became available to potential contractors or partners.

Recommendation(s):

1 | To note the Corporate Risk and Assurance Register and if appropriate identify any
risks for further review.

1 Reasons for recommendations

1.1  The Audit Committee’s risk management role is to provide assurance on the adequacy
of the Council’s Risk Management Policy and Framework and the associated control
environment by reviewing the mechanisms for assessing and managing risk. This
includes ensuring that relevant managers undertake active risk management. This
report presents an update on Risk Management and the latest review of the corporate
risks faced by the Council.

2 Background

2.1 In accordance with the risk management policy and framework and to ensure effective
monitoring, the corporate & assurance risks have been reviewed with risk owners and
assurances obtained that the risks are being managed effectively.

2.2 Corporate Risk and Assurance Register Update

2.2.1 A-rrisk reporting process is in place to support escalation of risk throughout the Council

as required. Risks can move between registers based on seriousness and required
oversight and support. The escalation process is shown diagrammatically as follows:
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2.1.2. Risks are reviewed by Performance Clinics, Divisional Leads, DLTs, CLT and
Leadership Group quarterly. The corporate register is also reviewed by Executive
Panel, Executive Board and Audit Committee twice yearly.

2.3 The Register Update

2.3.1 An overview of the top corporate risks to the Council and changes to the register in the
last quarter is included as Appendix 1 and the summary Corporate Risk and
Assurance Register is attached as Appendix 2 for review of the existing mitigations in
place and to agree any further assurances needed. A review of existing corporate risk
against the agreed risk appetite thresholds is provided in Appendix 3.

2.3.2 We continue to provide support to services in the form of attendance at Performance
Clinics to look at the risks in detail and ad hoc risk workshops, where required.

2.3.3 Work is underway to produce an improvement plan looking at areas of priority for risk
management that will support further embedding of risk management. This will include
further training both officers and members, refresh of risk templates and refresh the
corporate risks together with the risk appetite.

3. List of background papers relied upon in writing this report (not including published
documents or confidential or exempt information)

3.1. None
4. Published documents referred to in this report

4.1. None



